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Purpose of Survey

Charge to the committee

* Propose principles of shared governance,
endorsed by faculty and administration

» Clarify expectations of the roles and
responsibilities of trustees, faculty, and
administration

« Recommend methods to improve communication
among the parties directly involved in shared
governance and with the faculty at large

2 of 42

THE GEORGE
WASHINGTON
UNIVERSITY




Survey as Diagnostic Tool for
Future State of Shared Governance

 |dentify where there is agreement on the definition
of shared governance

* Diagnose what is working well

 Identify where there is disagreement among the
parties on the effectiveness of shared governance
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Method

Survey developed by Task Force and from faculty comments at four
town halls

« Survey sent to all full-time faculty, including MFA faculty;
administration, including president’s leadership team, provost and
vice provosts; vice presidents; academic deans, associate deans,
and assistant deans, and department chairs; and all Board
members; survey was open between February 3-17, 2022

« Data analyses include summary of distribution of the data, chi
squares and t-tests comparing administration and faculty
responses; faculty comparisons by school, age, university
committee participation, gender previous administrative role, rank,
and tenure status; and factor analyses to see what, if any of the
variables clustered together
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Response Rates

_______ Responses ___|Percentage

Administration 52 /102 52%
Board 21 /21 100%
Faculty 639 / 1577 41%

Total 712 /1700 42%

5 of 42

THE GEORGE
WASHINGTON
UNIVERSITY

WASHINGTON, DC




Faculty Demographics

(information asked of faculty, but not other groups)
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Faculty Demographics

Primary School or Other Designation

Select a school to filter other aemograpnics

Columbian College of Arts and Sciences
Arts & Humanities
Social and Behavioral Sciences N=72
Natural and Mathematical Sciences N =23

Unknown N=94
School of Medicine and Health Sciences N =58
School of Business N=43

Graduate School of Education and Human Development N=37

Milken Institute School of Public Health N =37
School of Engineering and Applied Science N=34
Law School N=33
School of Nursing N=30
Elliott School of International Affairs N=29

=
I
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]
P

Medical Faculty Associates

Schools in which fewer than 5 faculty responded are not included in the demographic data
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Faculty Demographics (cont.)

Years at GW Faculty Rank
Gender Identity

5yearsor less N=104 16%
Woman N=244 6to 10 years 10 Instructor or e 5
1it0 T hcae N Assistant Professor S
Man N=269 16 to 20 years N=78 12%
21 years or more v=161 [ -

Other/Unknown ~N=126

Unknown N=95 159
Underrepresented Minority Status Tenure Status Associate Professor N=180 28%

[}

(%3]
o

o

URM N=45 Non-tenure accruing ~=294 || NG =
Tenure-track N=54 8%
Non-URM N=419 66% - Prof
Tenured N=298 47% = i OF'; ¢ N=227 36%
g niversity Professor
Other/Unknown ~N=175 " P N=93 - 15% y
Age Ever served in an administrative position at GW
45-54 N=123
65+ N=113
Unknown N=133 Unknown N=95 - 159
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Department-level
committees

School-wide committees

Other university-wide
committees

Faculty Senate Standing
Committee(s)

Faculty Senate including
Executive Committee

This was a “select all that apply” question, so the sum of percentages will not equal 100%.

Faculty Demographics (cont.)

N=459

N=395

N=307

N=143

N=71

Committee Participation

14%

(8]

8%
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Which groups should represent the
faculty?

(Question was asked only of faculty; it was not
asked of the board or administration)

EEEEEEEEE




Which group(s) should represent faculty perspective to
administration in shared governance issues
when issue is not urgent or urgent?

Faculty Senate, including Faculty
Senate Executive Committee

Relevant Faculty Senate Standing

Committee(s)

Department/Program Leadership

Faculty Assembly

Academic Deans

School-wide Committee(s)

Other

No basis for judgment

Non-urgent
Urgent
Non-urgent
Urgent
Non-urgent
Urgent
Non-urgent
Urgent
Non-urgent
Urgent
Non-urgent
Urgent
Non-urgent
Urgent
Non-urgent

Urgent

N=617

N=635

N=617

N=635

N=617

N=635

N=617

N=635

N=617

N=635

N=617

N=635

N=617

N=635

N=617

N=635
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Which group(s) should be responsible for communicating to
the administration once faculty makes their recommendations?

Faculty Senate, including Faculty Non-urgent WN=614 74%
Senate Executive Committee
Urgent N=631 72%
Relevant Faculty Senate Standing Non-urgent W~N=614 43%
Committee(s)
Urgent N=631
Academic Deans Non-urgent WN=614
Urgent N=631
Department/Program Leadership Non-urgent W~N=614
Urgent N=631
Faculty Assembly Non-urgent WN=614
Urgent N=631
School-wide Committee(s) Non-urgent WN=614
No basis for judgment Non-urgent W~N=614
Urgent N=631 E
Other Non-urgent WN=614 3% 12 of 42
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Level of Importance of Institutional
Decision-Making Areas

(Question was asked of all groups)
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Levels of Importance of Institutional Decision-Making Areas by Group

Faculty member Administrator

O Very important 0 Extremely important (N = 584) (N = 47)

Board member
(N =19)

| rsonnel (e.q., hiring, recruitment, luation,

Een ty.pe sonnel(en g, RecREnent, svalugtio 78% 93% | &R 68% 96% [T 44% 89%
promotion, and tenure)

Selection and review of president 0% 72% 28%  52%

Selection and review of deans

Selection and review of the provost

University budgetary and financial planning

University strategic planning

University academic planning (e.g., enrollment, admission
requirements)

Rese.arcl.1 enterprise (e:g., research integrity, grant . . o = =
applications, research infrastructure, institutes and centers)

Selection anc.l inclusion of faculty me.mbers t-o serve on task 0o B oo e Ere e
forces, working groups, and strategic planning

!nformatlon Technology (e.g., |dent|f.|es, develops, . o o -
implements, and supports technologies needed for campus ..

Program-level curricular planning (e.g., content, grading,
activities)

Instructional Design and Technology (e.g., design and
development of online courses, Blackboard)

Due to rounding, percentages in bars may not add up to percentages in circles.

47%
37% 26% @

26% 40% 66% 26%  46%
32% 26% 58% 50%  24%

5-point scale of importance: 1= not at all important; 2= slightly important; 3= moderately important; 4= very important; 5= extremely important.

o 58%
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Institutional Decision-Making (cont.)

Faculty member Administrator Board member
B veryimportant B cremely important (N =584) (N =47) (N =19)
Establishment of new majors and new programs 68% 63%
Student policies related to the academic mission (e.g., Code

68% 58%

of Student Conduct)
Campus planning and space 63% 68%
Internal restructuring of administrative units 45%

Selection and review of other non-academic senior
administrative officers

Non-faculty staffing (for positions related to research or

. 27% 20% WYL
teaching)

Operations (e.g., facilities) 45%
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Top 9 Areas for Faculty

Faculty member Administrator Board member
O Very important Extremely important (N =584) (N=47) (N=19)

;?(c)::?t/izirs;c::glg r(:"’gej hiring, recruitment, evaluation, Hin e @ i i
Selection and review of president 0% 72% 28%  52%
36% 51% 37% @ 37%
Selection and review of the provost 24% 66% 23% 57%
University budgetary and financial planning 33% 54% 36% @ 43%
University strategic planning 27% 58% 36% 47% 26% 68% @
University academic planning (e.g., enrollment, admission

i o %o % %
requnremZnts) P g{e.g 2 38% 459 GRS 26% 489 74% 32% 539 84%
Rese'arclj enterprise (e:g., research |nt'egr|.ty, grant R o 9% A e pre
applications, research infrastructure, institutes and centers)
Selection anc} inclusion of faculty me.mbers t‘o serve on task N 0% oo . i -
forces, working groups, and strategic planning

Selection and review of deans

95%

5-point scale of importance: 1= not at all important; 2= slightly important; 3= moderately important; 4= very important; 5= extremely important.
Due to rounding, percentages in bars may not add up to percentages in circles.

Differences Among Groups in Importance of Decision-Making Areas
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Differences Among Groups in Importance of Decision-Making Areas
Top 9 Areas for Administration

Administrator Faculty member Board member

B very important B cxtremely important (N=47) (N =584) (N=19)

Faculty.personnel (e.g., hiring, recruitment, evaluation, o e o o A

promotion, and tenure)

Selection and review of deans 87% 91%

Rese'arci) enterprise (e:g., research |nt.egr|'ty, grant ., oy e

applications, research infrastructure, institutes and centers)

University strategic planning 83% 85% 95%

Selection and review of the provost 81% 90% 79%

Selection and review of president 28% 52% 80% 20% 72% 92% 74%

University budgetary and financial planning 36% 43% 79% 33% 54% 86% 53% 63%

i inclusi 1 n
Selection anq inclusion of faculty n e_mbers t.o serve on task s s £ s i e e
forces, working groups, and strategic planning
iversi mi nnin .g., enrollment, admission
- e Sityacadeniepin g(e.g.. enroliment, admissio 26% 48% 74% 38% 45% 83% 32% 53% 84%
requirements)
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Differences Among Groups in Importance of Decision-Making Areas
Top 9 Areas for Board

Board member Administrator Faculty member
T R kL SHGRE TP (N=19) (N=47) (N =584)
ey o . CALTTICHy Hhauriallc
University strategic planning 26% 68% 95% 36% 47% 83% 27% 58% 85%
Research enterprise (e.g., research integrity, grant ) ) )
47% 47% 95% 41% 43% 85% 32% 47% 79%

applications, research infrastructure, institutes and centers)

Faculty personnel (e.g., hiring, recruitment, evaluation,

: 44% 44%
promotion, and tenure)

28% 68% 96% 15% 78% 93%

University academic planning (e.g., enroliment, admission

i 32% 53%
requirements)

26% 48% 74% 38% 45% 83%

Selection and review of president 74% 28% 52% 80% 20% 72% 92%

Selection and review of the provost 79% 81% 90%
Selection and review of deans 74% 87% 91%
Campus planning and space 68% 63%
University budgetary and financial planning 63% 79% 86%
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Differences among Groups in Rating Areas that are Extremely Important

g ‘ Faculty member Administrator Board member
B cxtreme y important (N =584) (N=47) (N=19)
Faculty personnel (e.g., hiring, recruitment, evaluation, 278% 8% 44%

promotion, and tenure)

Selection and review of president

Selection and review of the provost

Selection and review of deans

University strategic planning

University budgetary and financial planning

Research enterprise (e.g., research integrity, grant

. . . . . 47%
applications, research infrastructure, institutes and centers)

University academic planning (e.g., enrollment, admission

3 53%
requirements)

Program-level curricular planning (e.g., content, grading,

A 21%
activities)

Selection and inclusion of faculty members to serve on task
forces, working groups, and strategic planning

U
S

5-point scale of importance: 1= not at all important; 2= slightly important; 3= moderately important; 4= very important; 5= extremely important
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Which group(s) should have primary
responsibility for making decisions or
recommendations in each of the areas?

Faculty
Administration

Board
Joint responsibility

EEEEEEEEE
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Areas of Agreement and Differences about
Which Group(s) Take Primary Responsibility

Areas of Agreement Area of Differences

Selection of the deans (joint effort) * Faculty personnel (recruitment, hiring, etc.)
Budgetary and financial planning (joint) » Selection and review of the president
Research enterprise (joint) - Selection and review of provost

University academic planning (joint)

_ o _ « University strategic planning
Operations/Facilities (administration) , _

. . . : « Establishment of new majors/programs
Selection/review of other non-academic senior

administration (administration)  Information technology
Program-level curricular planning (faculty) .

Instructional design
Campus planning and space (joint)

« Selection and inclusion of faculty members to

Internal restructuring of administrative units '
(Admin) serve on task forces, working groups, etc.
Student policies related to academic mission
(joint)
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Percentage of Agreement on Which Groups Should Have Primary Responsibility:

Bv Group

. Faculty lead B Administration lead Board lead . Joint lead
(N =584) (N=47) (N=19)
Faculty member Administrator Board member

Research enterprise (e.g., research integrity, grant
applications, research infrastructure, institutes and [JFEES 59% 13% 62% [ 53%
centers)
University academic plannl'ng.(e.g., ertrollment, e s - e St
admission requirements)
n licies rel h mic mission
Student policies related to the academic missio e e oin e -

(e.g., Code of Student Conduct)

Selection and review of other nt?n:acade-:mlc se.:nlor S S i
administrative officers

Program-level curricular planning (e.g., content,
g R % 7% 7% %
grading, activities) i i e 33%
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Percentage of Differences on Which Groups Should Have Primary Responsibility:

Bv. Group

. Faculty lead B Administration lead Board lead - Joint lead
(N =584) (N=47) (N=19)
Faculty member Administrator Board member

Faculty personnfel (e.g., h|r|r.lg, recruitment, e i e St oo o
evaluation, promotion, and tenure)
Information Technology (e.g., identifies, develops,
implements, and supports technologies needed for 53% 40% 28%

campus academic and administrative functions)
nstructional i 2 ign

Instructional Design and Technology (e.g., desig - e S e e S
and development of online courses, Blackboard)
Selection and inclusion of faculty members to serve

on task forces, working groups, and strategic 48% 42% 22% 49% 26% 58%

planning
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Which groups should have primary
responsibility for making decisions or
recommendations for areas that were

rated as Top 9 Most Important?
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Which group(s) should have primary responsibility
for making decisions or recommendations for
Faculty personnel (e.g., hiring, recruitment, evaluation, promotion, and tenure)?

. Faculty lead B Administration lead Board lead - Joint lead

Faculty member Administrator Board member
(N =584) (N =47) (N=19)
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Which group(s) should have primary responsibility
for making decisions or recommendations for
Selection and review of the president?

Faculty member
(N =584

9%

. Faculty lead

B Administration lead Board lead

Administrator
(N=47)

. Joint lead

Board member
(N =19)

89%
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Which group(s) should have primary responsibility
for making decisions or recommendations for
Selection and review of deans?

- Faculty lead . Administration lead

Board lead - Joint lead

Faculty member Administrator Board member
(N =584) (N =47) (N=19)
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Which group(s) should have primary responsibility
for making decisions or recommendations for
Selection and review of the provost?

. Faculty lead

B Administration lead Board lead

Faculty member Administrator
(N =584)

(N =47)

4%

- Joint lead

Board member
(N=19)

28 of 42

THE GEORGE
WASHINGTON
UNIVERSITY

WASHINGTON, DC




Which group(s) should have primary responsibility
for making decisions or recommendations for
University budgetary and financial planning?

. Faculty lead B Administration lead Board lead . Joint lead

Faculty member
(N =584)

Administrator
(N=47)

Board member
(N=19)
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Which group(s) should have primary responsibility
for making decisions or recommendations for
University strategic planning?

. Faculty lead

Faculty member
(N = 584)

B Administration lead Board lead

Administrator
(N =47)

. Joint lead

53%

Board member
(N =19)
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Which group(s) should have primary responsibility
for making decisions or recommendations for
University academic planning (e.qg., enrollment, admission requirements)?

Faculty member

. Faculty lead

B Administration lead

Administrator
(N =47)

Board lead

. Joint lead

Board member
(N =19)
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Which group(s) should have primary responsibility

for making decisions or recommendations for
Research enterprise (e.g., research integrity, grant applications, research
infrastructure, institutes and centers)?

. Faculty lead

B Administration lead Board lead

Faculty member

- Joint lead
Administrator Board member
(N =47)
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Which group(s) should have primary responsibility

for making decisions or recommendations for
Selection and inclusion of faculty members to serve on task forces, working
groups, and strategic planning?

. Faculty lead B Administration lead

Board lead - Joint lead

Faculty member
(N = 584)

Administrator
(N =47)

Board member
(N=19)
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Which group(s) should have primary responsibility
for making decisions or recommendations for
Campus planning and space?

. Faculty lead B Administration lead

Board lead - Joint lead
Faculty member Administrator

Board member
(N =584) (N = 47)

(N=19)
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Future State of Shared Governance
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Faculty member Administrator Board member
(N = 549) (N =41) (N=18)

. Very important .

m
!
-
It
3
m

Faculty should be able to trust the administration
in its decision-making.

87%

Future State of
Shared R
Governance

Importance of Shared ™o s e semc mson
Governance in Decision-

k - Faculty should have meaningful opportunities to
l , ’ a Ing provide recommendations to issues related to the

academic mission of the university.

88%

83%

The administration should consult with or include
faculty who have expertise in matters that affect
the academic mission before hiring consultants.

The administration should include meanginful
input from a diverse population, including junior
faculty, faculty across the university, rank, tenure
status, fields of study, and faculty representing a
variety of opinions.

5-point scale of importance: 1= not at all important; 2= slightly important; 3= moderately important; 4= very important; 5= extremely important.
Due to rounding, percentages in bars may not add up to percentages in circles.
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Faculty member Administrator Board member
. Very important Extremely important (N =551) (N =41) (N=19)

Faculty should be informed about issues that are
important to the administration.

F u t u re State Of Faculty should be informed about issues that are

important to the board.

S h a re d Faculty should have adequate information about

new or revised policies that affect the academic

Governance

Faculty should have input in institutional

Imp Or.tan Ce Of Shared budgetary and financial planning related to the

academic mission.

GO Vernan Ce In The administration should be as transparent as
possible in its decisions that affect the academic

In forma tion-Sharing mission of the university.

The administration should be informed about
issues that are important to the faculty.

88%

88% 83%

The board should be as transparent as possible in
its decisions that affect the academic mission of
the university.

The board should be informed about issues that are

; 96%
important to the faculty.
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Future State of
Shared

Governance

Importance of Shared
Governance in Roles
and Responsibilities

. Very important . Extremely important

The faculty should have input in decision-making
related to the academic mission.

The faculty should support the administration’s
role in making administrative decisions that
support the academic mission.

The faculty should support the board's role in its
oversight and fiduciary responsibility of GW.

The administration should support faculty
participation in searches for senior administrative
positions.

The administration should support faculty
participation in strategic planning and setting
priorities related to the academic mission.

The administration should support the faculty’s
role in fulfilling the academic mission.

The board should support the faculty’s role in
fulfilling the academic mission, including oversight
of the education mission, curriculum, subject
matter and methods of instruction, research, facu..

Faculty member Administrator Board member
(N =551) (N =42) (N=19)

74%
69% 78%
83%
91% 83% 33% 22%
95% 93% 78%
86%
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Effectiveness of Methods to Improve
Information Sharing and Communication
Among the Faculty, Administration, and

Board

39 of 42
THE GEORGE
WASHINGTON
UNIVERSITY




Levels of Effectiveness by Faculty, Administration, and Board

Faculty member Administrator Board member
(N =524) (N=41) (N=19)

Faculty representation on board committees

Include representation from a diverse
faculty (by rank, college, tenure/contract,
field, race/ethnicity, gender, etc.) when
choosing members of task forces,
committees, advisory or working groups

Educating the board about the faculty and
their self-governance structure and
academic culture

Increase communication from the Faculty
Senate about its deliberations and decisions

Greater faculty participation in Faculty
Senate subcommittee(s)

Administration annual report to the faculty
(presentation or town hall with opportunity
to ask questions)

Greater faculty participation in Faculty

56% 24% 38% 82%
Senate
Educating faculty membe.rs about th.e P?a}rd 35% i
and its responsibilities
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Levels of Effectiveness by Faculty, Administration, and Board (cont.)

Faculty member Administrator Board member
(N =524) (N=41) (N=19)

Being involved in a Task Force on a topic of

3 o 65%
interest or expertise

Short communiqués about university issues
with links to more detailed information

Board annual report to the faculty
(presentation or town hall with opportunity
to ask questions)

Board participation in or attendance at

Faculty Senate committee meetings

Department meetings

Deans’ meetings

Semester (or more frequent) faculty
assemblies or town halls

Faculty invited to dinners with the board
during their meetings

Intranet website to post questions and get
updates

47%
Short informational videos about university
jacucs 19% 18%

5-point scale of effectiveness: 1= Not at all effective; 2= Slightly effective; 3= Moderately effective; 4= Very effective; 5= Extremely effective
Due to rounding, percentages in bars may not add up to percentages in circles.
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Thank you.
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